Quiz 2 – Block chapters 8-11

1. As defined by Block, resistance from a client is not a reflection of the conversation we are having with the client on an objective, logical rational level. He claims it is a predictable, natural, emotion reaction against what?

Answer: the process of being helped and against the process of having to face up to difficult organization problems (p 139)
2. Block lists 14 faces of resistance from the client. Two examples are: “Give me more detail” and “I’m not surprised”.  State three more faces of resistance.
Answer: 
Flood You with Detail



Time



Impracticality



Attack



Confusion




Silence




Intellectualizing



Moralizing



Compliance



Methodology



Flight into Health



Pressing for Solutions

3. What does Block say about “overcoming resistance”?

Answer: You don’t, we deal with it. (p. 161)
4. When getting data, Block compares a “research approach” to an “action approach”. What is the difference?

Answer: A research approach focuses on understanding while action approach is focuses on addressing a particular problem. (pp 176-177)

5. When conducting interviews, Block says you will notice side trips. He suggests that you allow the side trips but that you don’t do what?

Answer: Take the journey yourself. (p 200).

6. Block describes a specific (but hypothetical) example involving a large technical organization in which the presented problem was very different from the eventually defined problem. Very briefly describe the example.

Answer: An organization stated that is was losing employees after two to three years because of low wages and difficulty finding houses. The actual problem was new hires were not given enough support and attention. (pp. 180-182)
7. Block identifies 13 steps involved in data collection. List as many as you can.

Answer:
Identifying the Presenting Problem



Deciding to Proceed



Selecting Dimensions



Deciding Who Will be Involved



Selecting the Data Collection Method



Collecting Data


Funneling the Data



Summarizing Data



Analyzing Data



Giving Feedback



Giving Recommendations



Making a Decision



Implementation

